
Welcome to the Spring edition of Willowhayne 
Life, the Newsletter for residents of the 
Willowhayne Estate
It has been a while since we reported on 
our plans for the estate.

The recently improved weather has 
allowed everyone to enjoy a little more 
of what is on our doorstep and allowed 
directors to survey the estate to make the 
necessary recommendations for repairs 
and improvements. We are very lucky to 
live where we do, and we intend to make 
the estate a carefree, safe and pleasant 
place for everyone.
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As we move into Spring, the Board can 
now begin to implement their plans 
for improvements and repairs to keep 
the estate safe, accessible and future-
proofed.

We hope you enjoy learning about the 
work the Board has and will be doing. We 
appreciate your feedback, and Directors 
are always happy to meet and discuss 
your ideas and thoughts on matters 
affecting life on the Willowhayne.
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AGM 2025
Our AGM was held at the East Preston & 
Kingston Village Hall on Saturday, 8th November 
2025. The minutes are available on the website, 
under the residents’ section - past AGM’s.

The AGM is the one opportunity we have to get 
together and discuss the matters that concern 
you. Thank you to everyone who attended. 
Your support of the work the Board does is 
appreciated.

We welcome Adam King, Gordon Lindsay and 
Shane Whiffen to the Board. Adam brings 
his expertise in planning to support Martin 
Mandlebaum. Shane will work with Terry Burke 
on Infrastructure, and Gordon steps into Martin 
Mandlebaum’s shoes in Health and Safety.

After completing the AGM formalities, a 
discussion was held regarding Pigeonhouse 
Lane and the improvement plan. The Board 
has conducted research into the responsibility 
of the West Side of Pigeonhouse to contribute 
a fair share to the costs. The belief is we have a 
solid case. The survey has been conducted, and 
an estimate has been sought. The next step 
is to contact those residents from whom we 
would require their contribution. We are taking 
advice on our approach. We will keep residents 
updated with progress.

There was also a conversation in relation to 
the quantum of reserves the WRA maintains. 
The middle ground between positions, which 
has been used as a benchmark in the past, 
is an equivalent sum to one year’s turnover, 
approximately £220K. The Board agrees this is 
reasonable and, given the works required this 
year, will allow for more improvements than 
were initially planned. Works will be phased to 
ensure we maximise the reserves until the new 
Financial Year.

OPEN REACH – FIBRE ROLL-OUT - 
UPDATE
Openreach has updated its national 
fibre build policy to improve installation 
consistency and reduce delays after 
customers place an order.

From January 2025, all new fullfibre 
builds must now include ducting 
installed up to the property boundary 
during construction — even if residents 
don’t plan to order fibre straight away.

Homes that already have fibre won’t be 
affected, but the change does impact 
homes still to be connected on the 
lower half of Pigeonhouse Lane and 
Tamarisk Way.

Because these updates require 
extra permissions and significant 
groundwork along Pigeonhouse 
Lane, the work planned for Phase 
3 has been postponed. We’ll share 
more information once new dates are 
confirmed.

DEFIBRILLATORS
A few residents have raised concerns 
about the cost and ongoing 
maintenance of the defibrillators. 
Jennifer Lindsay, a first team responder, 
is our volunteer “Angel” and monitors 
their usage, checking them every 
month. We are now delighted to 
announce that Estate Agents Cooper 
Adams has offered to maintain the 
Defibrillators for the next four years. 
This will mean that there will be no 
ongoing cost to residents. We thank 
Cooper Adams for their support.



GATES
Our three main entrance gates 
represent a critical security and 
aesthetic asset for the estate. 
Installed at a signif icant capital 
investment of £125,000 over a decade 
ago (10-12 years), they have operated 
without any formal servicing or 
refurbishment since installation.

This period represents the full 
expected service life for oak gates 
exposed to the elements. We are 
now at a point where proactive 
intervention is essential.

The spend is not a discretionary upgrade, but a 
necessary and cost-effective preservation of a major 
asset. The renovations will

· Prevent disproportionately higher future costs.
· Ensures continuous security, safety, and reliability.
· Upholds the standards and reputation of the estate.

The gates may be taken to a workshop to be 
repaired and is likely to take place in June. We will 
make provision for the road to remain closed at the 
Tamarisk Gate.
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Top left, clockwise: Ridings Gate, 
Angmering Gate and Tamarisk 
Gate

2026 ROAD REPAIRS AND IMPROVEMENTS
Infrastructure remains the largest budgeted 
investment on the estate. By making repairs 
in good time, we minimise the cost and 
disruption to residents, “a stitch in time” 
springs to mind. 

Our Plans for 2026 include:

•	� Angmering Lane to Springfield Close to Cross 
Road - Laying of new kerbing and making 
good to the edge of the roadway

•	� The Ridings – Road Reconstruction in Asphalt 
from the concrete of the existing Asphalt to 
West Ridings Junction

•	 New Kerbs to the Ridings

•	� Repairs to the roads on Michel Grove and 
West Ridings

Timings –
Works will start week commencing 20th April, 
possibly a few days before on the kerbing.



It is estimated to take a duration of 2-3 weeks 
for new kerbing and minor concrete repairs, 
and approximately 5 weeks in The Ridings, 
including new kerbs.
 
The works on the Ridings are proposed to 
start the week commencing 4th May. 

Access to properties will not be affected but 
there may be some disruption.

ROAD RE-INSTATEMENT 
Residents have rightly been concerned 
about the quality of the reinstatement by 
Openreach to the roads post the fibre rollout. 
Directors have met with contractors and they 
have agreed to do all the repairs again. In this 
instance, one lane of the road affected will be 
closed while the repair is made. This will cause 
a small amount of disruption but will be kept 
to a minimum.

NEW KERBING
Why We’re Improving Our Kerbs: Safety First

You may have noticed work has been 
conducted on our roads to install new kerbs 
and improve the existing ones. While we 
know a fresh look is always welcome, these 
upgrades are primarily about two things that 
matter to everyone on the Estate: safety and 
drainage.

As we all know, our roads don’t have 
pavements, which means pedestrians and 
vehicles share the road. The installation of 
continuous kerb lines provides a crucial 
physical and visual barrier. It clearly defines the 
edge of the roadway for drivers, encouraging 
them to keep a safe distance from the side of 
the road where residents are walking.

Just as importantly, these new kerbs are 
essential for managing rainwater. They will 

help channel surface water into the drains, 
preventing water from pooling on the road 
surface. By guiding the water away, we reduce 
the risk of standing water, which not only 
makes walking safer but also helps prevent 
long-term damage to the road surface.

We intend to continue this vital work, and 
we appreciate your patience during these 
essential improvement works.

DOG SAFETY 
A Reminder for Dog Walkers on the 
Willowhayne:

The Willowhayne is a wonderful place to live 
and walk dogs, and many residents enjoy 
taking their dogs out around the estate. As 
we all know, however, Willowhayne has no 
pavements, so pedestrians, dog walkers and 
vehicles share the same roads.

From time to time, dogs are seen walking 
along the estate roads without a lead. 
Even the most well-behaved dog can react 
suddenly to a noise, another dog or a passing 
vehicle, which could put them at risk.

For everyone’s safety, residents are kindly 
reminded that dogs should be kept on a lead 
when walking on the estate roads.

Before After
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The Road Traffic Act 1988 requires dogs to 
be kept under proper control on designated 
roads, and Highway Code Rule 56 advises that 
dogs should be kept on a short lead where 
roads are shared with traffic.

Thank you for helping keep Willowhayne safe 
and enjoyable for everyone — residents, visitors 
and our four-legged friends.

ESTATE SECURITY – AVANTGUARD
Our security contractor, Avantguard, is now 
present on the estate every night. Some 
residents have enquired about patrols for 
individual properties while they are absent 
from their properties. For an additional fee, 
we can instruct Avantguard to stop by twice 
a night. If you are interested in this service, 
please email willowhayne@hobdensmanage.
co.uk

If you witness suspicious activity, as a first point 
of contact please call the Police. Avantguard 
are on site to act as a deterrent and report fully 

every morning on any issues they come across 
during their patrols each night.

KEEPING OUR ESTATE LOOKING ITS BEST
As residents know, our estate is privately 
owned and maintained. The roads, verges, 
hedges, communal areas and security 
arrangements are not funded by the local 
authority, which means their upkeep relies 
entirely on the contributions made by 
residents.

These annual fees ensure that the estate 
remains safe, well-maintained and attractive 
for everyone who lives here. They cover 
essential items such as road maintenance, 
verge and hedge management, security, and 
the care of our shared spaces.

After three months, a number of residents 
have still not settled their estate fees. This is 
simply a reminder that the smooth running of 
the estate depends on everyone contributing 
their share. Unlike public areas, there is no 
external body to step in if funds fall short.

If payments are delayed for too long, we may 
unfortunately have to consider reducing 
budgets for maintenance or security until 
we have collected all fees. Clearly, this is 
something we would all prefer to avoid. 
Maintaining the quality and appearance of the 
estate helps protect the character, prestige 
and property values that make living here so 
desirable.

If you have not yet settled your contribution, 
we would be grateful if you could arrange 
payment as soon as possible.

Thank you to everyone who has already paid 
promptly and continues to support the upkeep 
of our shared environment.
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GREENSWARD 
The drainage and flooding on the Greensward 
at the Angmering Lane/Tamarisk Way Twitten 
continue to be a problem and has left it in a 
poor state of repair.

As a reminder, we do not own the Greensward; 
it is leased by Arun District Council (ADC) to 
the WRA at a nominal rent. We are responsible 
for the cutting of the grass, and the 
maintenance, including the drainage, 
is the responsibility of ADC. We do, 
however, own the Twitten.

Plans have been drawn up to improve 
the drainage, and quotes by ADC and 
the WRA sought; both are in excess of 
£30,000. 

We have requested ADC to complete 
the works at their own cost, but for 
the past three years, the budget has 
not been available and is unlikely next year or 
in reality may never. We have tried to engage 
in a meeting to discuss the matter but have 
been unsuccessful.

The lease is due to be renewed in 2027; 
conversations will begin soon to agree on 
it. Residents will have to decide whether we 
continue with the lease or not. 

We will need to consider if the budget 
constraints faced by ADC would extend to 
the future maintenance of the Greensward, 
and therefore, if it would be maintained 
to the standard we would expect; are 
residents prepared to pay for the drainage 
improvements from the reserves? Is there 
a deal to be done with the next lease to 
make the improvements and share some 
maintenance costs? These and others are 
options to consider.

The Board will not decide anything without 
a meeting with residents and a vote taken 
on the preferred route. At this point, there 
is nothing further we can do to persuade 
ADC, and we sense the budget will not be 
forthcoming. 

THE WILLOWHAYNE NEEDS YOU! 
The WRA is looking for volunteers with 
a financial background to help with the 

accounts, or a legal 
background. If you are a 
good communicator with 
writing skills to help with 
the Newsletter, you would 
be very useful.

No role on the Board 
requires significant 
expertise. We need a 
small amount of your 
time; we meet every 
other month, and some 

time to discharge your duties. The Board is a 
decent, like-minded group who get on well 
with each other and have a common purpose 
to keep the Willowhayne safe, carefree and the 
premier estate on the South Coast.

If you wish to volunteer or discuss how 
you might help, please email Hobdens at 
willowhayne@hobdensmanage.co.uk
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REFERENCES 
The Board consists of estate residents who 
give their time to volunteer to run the estate. 
All decisions are taken as a Board, and we 
ask residents to be respectful to individual 
directors. Please address any issues through 
Hobdens and not approach directors directly.

For questions write to Hobdens at 41a Beach 
Road Littlehampton, West Sussex, BN17 5JA or 
email to - willowhayne@hobdensmanage.co.uk

Hobdens will forward enquiries to the relevant 
board member for initial review. Please allow 
five working days for a response. For urgent 
matters, please see contacts.

We also thank Brennan and Chatterton for 
their continued support of the Newsletter.

CONTACTS
Sussex Police – 

999 – Emergency only
101 or 0845 6070999 – non-emergency

Estate security (Avantguard)
01903 890261 or 01384 218909

We encourage all constructive feedback. The Board is established to make life on the estate as 
enjoyable and stress-f ree as it can be. It is a privilege to live on the Willowhayne, and the motivation 

of the Board is to keep it that way for all our residents and neighbours.

Thank you.

The WRA Board
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